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Why?	
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THE	BIG	MANGO	
OPPORTUNITY	

	Reduce	food	loss	by		

	30,000	t	for	mangoes	in	Kenya		

interpack	2014	

The	vision	for	the	mango	project	was	created.	

	by	seWng	up	a	profitable	business	model
	to	process	mangoes	in	Kenya	and	increase	the	local	value	chain.	
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Summary	

From	an	idea	to	a	real	project.	The	mango	project	in	Kenya	describes	a	

wonderful	success	story.	
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Challenge	
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Mango	
producTon;	
550,000	MT	

Loss	of	mangoes;	
300,000	MT	

2015	
36%	

In	Kenya	300,000	tones	of	mangoes	are	lost	due	to	lack	of	
processing	and	packaging	soluTons.	�
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market	

2	%	Export	

2015	

5%	Processing	
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Sales	price	farm	 Sales	price	at	shop	

Value	chain	margin	

The	difference	from	a	buying	price	in	Kenya	to	a	sales	price	in	

Germany	is	1,295	%.	
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2.59	€	/	100	g	

1,295	%	

0.20	€	/	1	kg	fresh	mangoes	
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How	did	we	start?	

The	local	research	concentrated	on	key	areas	within	the		

Kenyan	mango	value	chain.	

CulTvaTon	 Processing	 Sales	&	MarkeTng		

•  Growing	areas	
•  Varieees	
•  Farmer’s	challenges	
•  Logisecs	
•  Seasons	for	culevaeon	

•  Capaciees	
•  Technologies	
•  Producevity	
•  Exiseng	key	players	
•  Investments	

•  Definieon	of	end	product	
•  Sales	channels	
•  Pricing		
•  Future	trends	
•  USP	
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Definieon	of	key	players	

The	partner	network	for	the	project	was	formed	during	the		

research	through	intensive	discussions	with	all	parTes.	

						SAVE	FOOD	partner	network	Consumer	surveys		

IdenTficaTon	of	key	mango	players		Primary	research	
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Evaluaeon	factors	

The	evaluaTon	of	the	project	models	has	been	made	along	eleven		

criteria	which	have	been	elaborated	from	the	key	findings.		

Commercial	criteria	 Local	factors	 SAVE	FOOD	aspects	

QuanTty	of	saved	mangoes	

Sustainability	

PotenTal		integraTon	of	SAVE	FOOD
	partners	

CooperaTon	with	local	partners	

Supply	security	

No	major	distorTon	in	local	market
	structure	

Time	to	market	

Capital	requirement	

Sales	channels	
Ability	to	compete	with	
internaTonal	products		

Feasibility	in	terms	of	future	project	
organizaTon	

Aim	of	the	evaluaTon	was	to	find	a	business	model	which	balances	the	commercial	interests	and	the

	SAVE	FOOD	aspects	by	defining	a	commercially	profitable	and	locally	sustainable	business	case.	
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Ideneficaeon	of	partner	

With	Azuri	Health,	an	innovaTve	and	already	established	
company	could	be	idenTfied	as	local	partner	in	Kenya.		
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New	locaeon	

In	order	to	increase	their	output,	Azuri	needed	to	find	a		

new	locaTon	to	set	up	a	new	processing	and	packaging	facility.		

Nairobi	

Thika	
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Construceon	phase	

Specific	architectural	plans	were	developed	and	the		

construcTon	began.		
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Inauguraeon	of	new	factory	

	The	new	Azuri	factory	was	inaugurated	in	February	2017	with	over	
80	people	in	agendance.			
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Farmers	engagement	

Azuri	doubles	its	farmer	network	and	engages	them	on	best	pracTces		

for	producTon	of	the	best	variety	of	mangoes.	
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Mango	handling	

The	logisTcs	as	well	as	storage	have	been	improved	significantly		

with	the	new	built	facility.	
Storage	Delivery	 Ripening	

5,000kgs		of	mangoes	are	
deliveried	to	the	factory	twice	a	
week.	

Azuri	has	capacity	to	store	10	tonnes	
of	fresh	mangoes	at	any	given	eme.	

Mangoes	take	3-5	days	to	ripen.	
The	ripening	can	also	be	
accelerated	using	natural	agents.	
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Processing	

	The	mangoes	go	through	the	process	of	pealing,	slicing	and	are	
then	put	in	a	biogas-solar	drier	for	the	drying	process.	

Slicing	Peeling	 Drying	

•  A	team	of	20	staff	members	
peels	1,000	-	1,200	mangoes		
in	1	hour	(average	weight	of	one	
mango	is	0.5kg).	

•  50%	of	the	mango	is	stone	and	
peel,	80%	of	the	flesh	is	water.		

•  A	team	of	20	staff	members	slices	
1,000kgs	of	mango	flesh	in	1	hour.	

•  Plans	for	automaeon	are	underway.	

•  The	dryer	has	a	capacity	of	1	ton	
per	load	every	2	days	not	using	
nights.	

•  A	more	automated	process	could	
reduce	the	drying	eme	to	10	hours	
since	loading	will	be	faster	and	
work	in	shins.	
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Process	improvement	

Azuri	has	adopted	new	and	efficient	ways	of	drying	mangoes	to	improve		

output	and	hired	23	new	workers.	
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Packaging	and	shipping	preparaeon		

	With	high	hygienic	standards	and	technologies	from	SAVE	FOOD	
partners,	packaging	gets	easier	and	convinces	also	overseas	buyers.		

Japanese	buyer	on	a	quality	check	visit	
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Sales	and	Markeeng		

	The	new	state	of	the	art	design	by	SAVE	FOOD	increased	sales	and	
gives	Azuri	an	outstanding	posiTon	on	the	local	market.	

New	WIPF	pouches	
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Sales	and	Markeeng	

The	internaTonal	design	and	quality	allowed	Azuri	more	prominent		

spaces	on	local	shelves	and	credit	by	regional	chains.	

the	groups	in	Kenya.	

“The	new	packs	look	wonderful!		
Now	you	are	world	class,	Azuri!“	

New	WIPF	pouches	 Franco	Mwaura	
NakumaE	Procurement	Manager	
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Mango	sales	

Azuri	targets	to	grow	mango	sales	turnover	by	12	Tmes	by	2020.	

	KES	1,408,205		
	KES	2,965,599		

	KES	2,076,093		
	KES	3,321,749		

	KES	5,979,148		

	KES	11,360,381		

	KES	20,448,686		

2014	 2015	 2016	 2017	 2018	 2019	 2020	

Historical	 Forecast	
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SAVE	FOOD	Mango	Project	

Come	and	visit	us:		
INNOVATIONPARC	


